Merri Corner Community Garden – Committee Meeting
7pm, 5 Sept 2011
Edinburgh Castle
Attendees: Heather, Pauline, Eleisha, Gavin, Kate, Ingrid, Chris (part meeting only)
Apologies: Melanie, Rich, Liz, Anne
AGENDA

	Number
	Agenda Item
	Action 

	1. 
	Confirm Minutes and follow up Actions from previous meeting


	

	2. 
	Garden Management and Garden Coordinator role
Amanda and Eleisha have discussed a proposal for busy bees and garden management in 2011 – proposed that busy bees are held quarterly and lead by a Committee member/s at each. 

A few plots are not being looked after. Need a clearer process to deal with this. CC recommends stronger guidelines and communication regarding plot neglect and forfeiting. 

Action: Eleisha is going to follow up with plots currently being neglected with view to reallocating any spare plots after the AGM. 

Email has been set up by Mik for plot holder questions to the garden coordinator. Needs to be redirected to committee member that takes on this portfolio (currently going to Chris). To be update after the AGM and new committee is formed. Address is: garden@merricorner.org 
Need a Q&A on the website re waiting list and process. Action: new membership contact
No more Committee emails to go to Chris. 
Need to remove Chris from moderator list. 

 
	Eleisha

	3. 
	AGM, membership and fees 
AGM
Logistics 

· Catering: Liz & Ingrid (& Eleisha) to do the shopping

· All to BYO salad or sweets 

· Christian and Chandra to man the BBQ. 

· Liz to look at catering equipment and identify if anything else is needed (oil, plates etc)

· No charge for BBQ.

· Ingrid to send reminder to newsletter list week prior to AGM. With link to documentation. Ask people to RSVP for catering purposes.
· Venue: alternative for bad weather. Eleisha to ask football club. 
· Eleisha to find last year’s minutes. 
· Need to look for replacement Treasurer and Secretary (could be a shared role)

Plot fees 
· $120/$180/$240 – annually, including membership. Concession will be a third of this. Installment payments ok. 

· Eleisha to draft information re fees and rules update, maintenance requirements and see if anyone wants to relinquish their plots – Ingrid will edit and send out. 
· To be circulated by email

Waiting list
· Need to let people know how many are on the waiting list at the AGM.
· Ingrid to review waiting list to see how many are on it, double check with Chris, then contact them and ask if they are still interested and still live in the area, have no garden space etc. 


	Liz/Eleisha/
Ingrid 

Eleisha

Ingrid
Ingrid


	4. 
	Project/Garden Management (standing item)
PROJECT UPDATE: 
· FACSIA – fully acquitted 
· Quotes for shelter being sought. 

Northern Verge 
· Gavin talked through the plans for the Northern Verge planting. Fig is unlikely to cast a shadow over the garden. Will be important to keep feijoa trees low to maintain visibility on the corner. Committee endorsed the revised plan. Revised budget to be submitted. Gavin to liaise with Annabel. 

Sensory garden
· Additional budget endorsed for mature plants in sensory garden as per Amanda’s emails with Gav and Heather. 

	Gavin


	5. 
	Treasurer’s Report (standing item)

BUDGET:
· Heather tabled 2011/12 budget for final comment. Will be tabled at AGM.
· Heather distributed latest financial report

	 

	6. 
	Communications (standing item)

· Spring newsletter to go out after AGM (mid-November)
· Comms Policy and procedures in draft. 

· Cookbook in draft – reminder to all to send in recipes. 

	Ingrid

Comms sub group 

	7. 
	Other business:


	

	8. 
	Close – 8:45pm 
	

	
	Next meeting – Monday X November 2011
	


Note – before the meeting Pauline also gave an update on the gates. 
New details discussed: to have a smaller standard size gate (780mm(w)) on the left hand side and the larger on the right. The steel structure will span the larger gate and side of raised garden bed as espalier tree in mural fashion. It will raise above 300-400mm making it tough to get over the top.

Steel flower piece presented (Anna Small's work) was to give a very clear example of how the colour, style will look , etc
Next meeting agenda items:
Potential workshop topic: Next April – low maintenance garden for winter 
